Risk Management Process

Acquire Situational Awareness
Observed & Communicated.

Use a checklist—write stuff down!

Hazard Assessment
Fire Behavior / Building Construction—ROOF!
Command Climate / Structural Watch Outs.

Hazard Mitigation
Re-think Strategy & Tactics?

LCES / Briefings / Use all crewmembers as resources.
Limit the time you are exposed to the Hazard.

Decision Point — What is the worse thing that can happen?
Consciously weigh options. Barriersto decision making?
What can go wrong? What will go wrong?

Evaluation
Are conditions changing? / Are S & T working?

Are negative human factors working against you?
Integrated-firesolutions.com

5-Step Briefing Format
Current situation
Current and developing life safety issues.
Overall strategy and tactics.
The assignment
Assignment is described along with the intent.
Specific task or tasks to complete the assignment.
Hazards associated with the assignment are identified.
How to make the assignment safe
Recognition of the hazards by all crewmembers.
Ways to mitigate the hazards. LCES!
How to support the assignment
Safety & logistical support.
What tools do you need to accomplish the tactic/task.
Questions / concerns?
Question: Does everyone know what were doing & why?
Concerns: Are we risking ourselves too much?




