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“RISK MANAGEMENT at the Company Level” 

 
MODULE 1 

 
“If the assignment can not be carried out safely and those safety concerns can not be 
mitigated, tactics must be adjusted”. 

 

OBJECTIVES: 

 
1. Familiarize the participants with the facts and figures surrounding LODD and Injury. 
 
2. Familiarize the participants with the decision making process and error recognition. 
 
3. Reinforce through the examination of case studies, that every firefighter has the 

ability to manage error and stop dangerous acts.  
 

HISTORY 

 

WHY THE BAD HISTORY? 
Improvements don’t necessarily yield results: 
 
What risk level are you willing to assume in training? 
 
IS OUR CULTURE DRIVING THE PACE ON THE FIREGROUND? 

 
 
Risk versus Gain Exercise 
We are not looking at strategic or tactical errors per say, but what is developing that will 
lead to an unsafe act or situation.  
 

Decision Making: 

 

Barriers to Decision Making: 

 

ERROR RECOGNITION 
In high-risk environments, human error accounts for 75% to 95% of all accidents. 

 

• Unsafe Acts 

• Preconditions 

• Supervision 

• Organizational Influences 

 

DM / ER EXERCISES: Identify two errors. Who could have stopped the unsafe action?  
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MODULE 2 
OBJECTIVES: 
 
1. Apply decision making and error recognition skills into incident operations. 
 
2. Utilizing the 5-step risk management process, begin to build a methodology to assist 

with balancing risk versus gain on the fireground. 
 
3. Discuss the value of using good communication skills. This will be strengthened 

upon completion of the Briefing Exercise. 

 

HAZARD MITIGATION THROUGH RISK MANAGEMENT 
Risk management utilizes a five-step process: 

1. Situational Awareness 
2. Hazard Assessment 
3. Hazard Control 
4. Decision Point 

5. Evaluation 
 

Step 1—Situational Awareness:  How well your perception matches reality. If your SA 
is high, you have an accurate perception of reality.  

 

Step 2—Hazard Assessment: 

• Assess hazards to determine risks. 
(fire behavior, building construction, command of the incident, structural watch outs) 

 
 

WATCHOUT EXERCISE 
 
 

Step 3—Hazard Control: 
o Determine the best approach to mitigate or control the risk from the hazards 

assessed. 
o Establish controls (Risk Management Tactics, LCES, limit exposure time, etc.) 
 

LCES 
� Lookouts are often better situated to notice the cumulative changes. 
� Effective communication is critical to ensure a safe and successful operation.  

o It is more than just establishing radio communications, it is how 
individuals communicate amongst themselves. 

� An escape route is a preplanned and understood route to reach a safe area. 
� A safety zone is a location where the threatened firefighter can find adequate refuge 

from the fire and building conditions.  

 

BRIEFING EXERCISE  

(5-step Briefing Format) 

 

Step 4—Decision Point: (DM Barriers and Error Mitigation) 

 

Step 5—Evaluation: 

 

Risk Management GROUP EXERCISES: 


